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Mission Statement
Preparing ALL students for success in college, career, and community leadership.

Vision
Igniting in Every Child a Passion for Learning.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

The Leadership Academy at Como enrollment consists of 431 students. The demographics consists of 42% Hispanic, 49% African American, and 3% White/Other. The attendance is
93.5%. Student discipline consists of 12 referrals which is 2% of students. 8% of students are enrolled in special education. About 10% of teachers are new to the campus while others
have been with LAN for more years. The teacher-student ratios are 11. The mobility rate is 17.2

Demographics Strengths

Diversity is present for both staff and students. Diversity is celebrated and represented across the campus. The ethnic backgrounds are consistent with the previous years and continue
to increase with the Hispanic population. The At-risk numbers are consistent. The campus monitors student group data and continues accelerating student group achievement. The
campus has shown evidence of student growth by student groups in both reading and math achievement. Leadership Academy at Como is a thriving neighborhood school serving all
students to the highest potential.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): 16% of African American students are on meets grade level for math per interim benchmark   Root Cause: Students have large instructional
gaps in math  

Problem Statement 2 (Prioritized): 19% of African American students are on meets grade level for reading per interim benchmark   Root Cause: Students have large instructional
gaps in reading  
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Student Learning

Student Learning Summary







Priority Problem Statements
Problem Statement 1: 16% of African American students are on meets grade level for math per interim benchmark
Root Cause 1: Students have large instructional gaps in math
Problem Statement 1 Areas: Demographics

Problem Statement 2: 19% of African American students are on meets grade level for reading per interim benchmark
Root Cause 2: Students have large instructional gaps in reading
Problem Statement 2 Areas: Demographics

Problem Statement 3: Only 25% of students are on meets grade level for reading according to MOY MAP Growth
Root Cause 3: Students lack the foundational skills needed to be on grade level while not being provided with consistent on-grade-level instruction.
Problem Statement 3 Areas: Student Learning

Problem Statement 4
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Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Gifted and talented data
Dyslexia data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Study of best practices
Action research results
Other additional data
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Action Step 1 Details Reviews
Action Step 1: Everybody Grows(Friday) will provide Kindergarten teachers with a half day planning under the guidance
of instructional coaches  for deep planning and IPC

Intended Audience: Kindergarten teachers
Provider / Presenter / Person Responsible: Instructional Coaches, Admin. LAN
Date(s) / Timeframe: September 2023-May 2024
Collaborating Departments: LAN
Delivery Method: Planning during student enrichment activities

Funding Sources: Substitute for teacher planning - SCE (199 PIC 24) - 
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District Goal 1: (DUO\�/LWHUDF\
,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�5HDGLQJ�IURP�����WR�����E\�$XJXVW������

School Performance Objective 3: %\�-XQH�����������RI�VWXGHQWV�LQ�3UH�.�ZLOO�PHHW�RU�H[FHHG�JURZWK�WDUJHWV�DV�PHDVXUH�E\�&/,�(QJDJH�IURP�%2<�WR�(2<

Evaluation Data Sources: CLI Engage
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District Goal 2: (DUO\�0DWK
,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�OHYHO�RU�DERYH�RQ�67$$5�0DWKHPDWLFV�IURP�����WR�����E\�$XJXVW������

School Performance Objective 1: %\�-XQH�����������RI�VWXGHQWV�LQ�.��WK�ZLOO�PHHW�RU�H[FHHG�JURZWK�PDWK�WDUJHWV�DV�PHDVXUHG�E\�0$3�*URZWK�$GDSWLYH
DVVHVVPHQWV�IURP�%2<�WR�(2<�

Evaluation Data Sources: MAP data, benchmark, campus assessments

Strategy 1: ,QVWUXFWLRQDO�0RQLWRULQJ�V\VWHPV�ZLOO�EH�LPSOHPHQWHG�WR�WUDFN�VWXGHQW�JURZWK�LQ�0DWK�IRU�VWXGHQWV�.��WK�

Strategy's Expected Result/Impact: Monitoring systems will be established including PLC's that focuses on lesson planning(during Everybody Grows) and evidence of lesson
alignment during (classroom visits/documented walkthroughs)

Staff Responsible for Monitoring: Principal, Asst. Principal, Instructional Coach(Math) Lead Support Teacher

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Action Step 1 Details Reviews
Action Step 1: Administrators/Lead Support Teachers will check lesson plans weekly and follow-up with teachers.
Instructional Coach (Math) will meet weekly with grade levels to plan instruction as well as the use of instructional material
in the core content areas to ensure commitment of instruction as well as meeting the needs of all students.

Intended Audience: K-5th grade teachers
Provider / Presenter / Person Responsible: Administrators/Lead Support Teachers/Instructional Coach(Math)
Date(s) / Timeframe: August 2023-May 2024
Collaborating Departments: Math/LAN Team
Delivery Method: Faculty Meeting (break-out) PLC/Everybody Grows Planning sessions

Funding Sources: Supplies - Title I (211) - 211-13-6119-04E-117-30-510-000000-24F10
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Action Step 2 Details Reviews
Action Step 2: Instructional Coach (Math) will meet weekly with grade levels to plan instruction as well as the use of
instructional material in the core content areas to ensure commitment of instruction as well as meeting the needs of all
students.

Intended Audience: Math teachers,IC's
Provider / Presenter / Person Responsible: (Math)Instructional Coach
Date(s) / Timeframe: September 2023-May 2024
Collaborating Departments: LAN
Delivery Method: In-person

Funding Sources: LST Planning - SCE (199 PIC 24)







District Goal 4: /HDUQLQJ�(QYLURQPHQW��EDVHG�RQ�WKH�%2(�FRQVWUDLQWV�
(QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

School Performance Objective 1:





District Goal 4: /HDUQLQJ�(QYLURQPHQW��EDVHG�RQ�WKH�%2(�FRQVWUDLQWV�
(QVXUH�DOO�VWXGHQWV�KDYH�DFFHVV�WR�D�VDIH��VXSSRUWLYH�DQG�FXOWXUDOO\�UHVSRQVLYH�OHDUQLQJ�HQYLURQPHQW�

School Performance Objective 3: ,QFUHDVH�RSSRUWXQLWLHV�IRU�VWXGHQWV�WR�DWWHQG�GLVWULFW�DQG�FDPSXV�OHYHO�GHVLJQDWHG�ILHOG�WULSV�WR�LQFUHDVH�DFDGHPLF
DFKLHYHPHQW�ZKLOH�HQJDJLQJ�LQ�UHDO�ZRUOG�OHDUQLQJ�H[SHULHQFHV�

High Priority

HB3 District Goal

Evaluation Data Sources: Student Feedback /Teacher Feedback

Strategy 1: &DPSXV�'LVWULFW�$SSURYHG�)LOHG�7ULSV



Campus Funding Summary
Title I (211)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

1 1 1 1 Professional Development Supplies and materials
for instructional use 211-11-6399-04E-117-30-510-000000-24F10 $6,000.00

1 1 1 1 Data Analyst(Full Tine position Data Analyst 211-13-6119-04E-117-30-510-000000-24F10
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